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ARTICLE I - Name
The name of the Association shall be Kentucky Association for Environmental Education, an incorporated 501(c)(3) nonprofit organization, referred to as KAEE.

ARTICLE II - Purpose, Mission and Vision
Purpose: Established in 1976, the Kentucky Association for Environmental Education is a non-profit organization comprised of organizations and individuals interested in the promotion of environmental education. KAEE was formed for the purposes outlined in Article II of the Association’s Constitution.

Mission: KAEE is a membership organization engaged in building a sustainable environment through education. 

Vision: KAEE seeks to be recognized throughout Kentucky as the voice for Environmental Education. 

ARTICLE III - Membership
Section 1
Criteria for Membership
Membership is open to all individuals and organizations having an interest in environmental education. Upon payment of fees prescribed by the Board of Directors, membership rights and privileges as delineated in the Association’s Constitution and Section II of this Article, are conferred.  Other benefits of memberships will be conferred by the Board of Directors. 

Section 2
Membership Categories
Membership in the Kentucky Association for Environmental Education shall consist of two types: individual and group. 

1. Individual Memberships

a. Professional Member - An individual working in the field of environmental education may become a Professional Member. Professional Members are entitled to full voting privileges, may compete for an elected or appointed position in the Association, and all other rights as outlined in Article III of the Association’s Constitution.

b. Student Member - An individual enrolled full-time in a secondary or post-secondary degree program, or high school, may become a Student Member entitled to all rights and privileges of Professional Membership.

c. Retired Member - An individual retired from active full-time employment may become a Retired Member, and is entitled to all rights and privileges of Professional Membership.

d. Life Member - Any individual may become a Life Member. Life Members are entitled to all rights and privileges of Professional Membership. Life Membership is bestowed on individuals serving in the capacity of President, without fee, upon completion of their term of office.

2. Group Membership

a. Family Membership – Individuals of the same household who are interested in the field of environmental education may hold a Family Membership.  Members are entitled to all rights and privileges of Professional membership, including voting privileges for those members at least 18 years of age.

b. Institutional Membership – An education institution, nonprofit, or government agency whose objectives are consistent with those of KAEE may hold an Institutional Membership.  Up to four individuals may be listed under the Institutional Membership.  The individuals may receive discounts on fee events hosted by the Association and are entitled to all rights and privileges of Professional membership, including voting privileges for those members at least 18 years of age.

c. Corporate Membership – A for-profit organization or business wishing to support KAEE and engage in an exchange of ideas and information with professional environmental educators may hold a Corporate Membership.  Up to four individuals may be listed under the Corporate Membership.  The individuals may receive discounts on fee events hosted by the Association and are entitled to all rights and privileges of Professional membership, including voting privileges for those members at least 18 years of age.

Section 3
Meetings of the Membership
The general membership of this Association shall meet at least annually at such time and place or places as shall be determined by the Board of Directors, as provided for in Article VI of the Association’s Constitution. The annual meeting is normally held during the Association’s annual conference. A special meeting may be called by the Board of Directors with notification at least twenty-one (21) days prior to the meeting.

Section 4
Membership Dues

The fee charged for KAEE membership categories shall be reviewed periodically by the Membership Committee to ensure that fees set are consistent with membership benefits provided.

Section 5
Mutual Affiliations and Agreements
The Association may affiliate or enter into agreements with appropriate associations, agencies, and organizations, upon approval by two-thirds of the Board of Directors.

ARTICLE IV - Board of Directors and Officers

A Board of Directors shall be constituted as the legal policy making body of the Association, as provided for in Article IV of the Association’s Constitution. All corporate powers shall be vested in and exercised by the board unless otherwise expressly provided for by law or by the Association’s Constitution. 

Section 1
Composition
1. The Board of Directors of the Association shall consist of 15 members, five of whom are officers - president, vice president, secretary, treasurer and immediate past president - and 10 board members. 

2. The officers of the Association shall be a President, Vice President, Secretary and Treasurer.

3. The immediate past President of the Association shall become an ex officio, voting member of the Board of Directors during his/her term of service as immediate past President. In the event the immediate past president is unable fulfill their duties, the executive committee shall appoint an active past president to serve in this capacity.

Section 2
Eligibility
1. To be eligible for election to the Board of Directors, an individual shall be a member in good standing of the Association. 

2. To be eligible for election as an officer of the Association, an individual shall be currently serving on the Board of Directors.

3. Members of the Board of Directors, including officers, are eligible for re-election and may serve successive terms.

Section 3
Terms of Office
1. A full term for members of the Board of Directors shall be two years.

2. A full term for the offices of President and Vice Presidents shall be one year.

3. A full term for the offices of Secretary and Treasurer shall be two years.

4. Terms shall commence at the close of the annual meeting and, after the individual has served a full term as defined in these Bylaws, expire at the close of the annual meeting.

Section 4
Election
1. Members of the Board of Directors, including Officers, shall be elected by the general membership as provided for in Article V of the Association’s Constitution, and according to the procedures outlined in Article X of these Bylaws.

2. One half of the members of the Board of Directors shall be elected on even-numbered years and one half of the members shall be elected on odd-numbered years.

3. The offices of President and Vice President of the Board of Directors shall be elected annually.

4. The office of Secretary shall be elected on even-numbered years and the office of Treasurer shall be elected on odd-numbered years. 

Section 5
Removal of Board Members and Officers
A member of the Board of Directors or officer may be removed from office if absent from three (3) consecutive regularly scheduled meetings of the board.

Section 6
Vacancies 

1. A vacancy in the office of the President shall be filled by the Vice President. If such a vacancy occurs at a time when there is no Vice President, a President shall be elected by the Board of Directors to serve until the close of the next annual meeting at which time a President and a Vice President shall be elected.  
2. If a vacancy occurs in the office of Vice President, Secretary or Treasurer, the Board of Directors shall appoint a person to fill the unexpired term.

3. Vacancies on the Board of Directors may be filled by appointment of the Executive Committee. 

ARTICLE V - Duties and Responsibilities of Board of Directors
The KAEE Board of Directors is a working board, supported by staff. Duties and responsibilities outlined in this section apply to both board members and officers.

Section 1 - Represent the Association
1. The primary role of a board member is to facilitate communication between the Association and other groups and individuals. 

2. Board members serve as the liaison between the general membership and the Board of Directors. 

3. Board members are to represent and promote KAEE whenever an opportunity arises. The KAEE display and brochures are available for promotional efforts.

Section 2 - Board Meetings 
1. Board members are expected to attend all board meetings.

2. The board shall meet quarterly, the fall meeting being a two-day planning retreat.

3. Members who miss three consecutive scheduled meetings may be relieved of their duties.

4. A majority of board members constitutes a quorum. 

5. The Board of Directors reserves the right to enter into Executive Session for discussion of personnel and other matters as appropriate.

6. Decisions of the Board shall be determined by a two-thirds majority vote of those present once a quorum has been established. The President retains the right to either call for a vote or to table a motion when further study is warranted. 

Section 3 - Annual Conference  

Board members are expected to attend and participate actively in the annual conference. Board members should attend as many conference activities as possible and assist the conference committee as needed.

Section 4 - Committees  
Board members are expected to serve on at least one committee. Board members who have completed their first year of service are expected to chair a committee. Committee assignments of officers are outlined in Article VI of these Bylaws.


Section 5 - Expenses 
A.
Board members are responsible for their own expenses, such as mileage and food, as well as lodging for the two-day retreat. Incidental expenses such as phone and postage will not be reimbursed without prior board approval.

B.
When requested, KAEE will pay the cost of a substitute for any board member who is a classroom teacher when board meetings are held during school hours.

Section 6 - Authority 

1. Board members exercise their authority to govern the Association during meetings of the board during which the board may take any legal action within the bounds of the Association’s Constitution and Bylaws. 

2. Individual board members may not bind the Association to a particular course of action, endorse other groups or programs, commit funds or sign contracts on behalf of the Association unless authority to engage in these activities is specifically delegated by the full Board of Directors, or Executive Committee with subsequent ratification of the board.

3. Outside of board meetings, board members function only as sources of information, ambassadors of good will, committee members and representatives of the board to fulfill specifically defined tasks.

Section 7 - Conflict of Interest 
Serving on the KAEE Board of Directors requires that individual board members be able to distinguish what is good for the Association, as opposed to what is beneficial for the board member or for that board member’s institution of employment. In most cases, there is no outright legal or policy prohibition against a board member’s participation in board actions that will result in financial or other benefit to that individual. Benefits might be such things as enhanced opportunities for travel, projects leading to publication opportunities, etc. However, such arrangements need to be examined carefully for ethical considerations and to ensure that the perception of such beneficial arrangement does not cast negative light on the Association in the eyes of its members or other groups.

ARTICLE VI - Duties and Responsibilities of Officers 
In addition to those duties and responsibilities outlined in Article V, officers also bear specific duties and responsibilities as outlined herein.

Section 1 - The President shall:

1. Be responsible for the overall administration of the Association and become familiar with the Constitution and Bylaws of the Association.

2. Preside over and maintain order at the annual Association meeting(s) and meetings of the Board of Directors and Executive Committee.

3. Designate chairs and members of all standing committees and ad-hoc committees, with the approval of the Board of Directors.

4. Shall serve as an ex officio member of all committees except the nominating committee. As ex officio member of committees, the President is permitted, but not required to act as a member of the committee and is not counted in a quorum for meetings of the committees.

5. Present an annual report to the membership at the annual conference at the end of each year of office. This report will address both the accomplishments and needs of the Association.

6. Maintain a record of activities to pass on to successors to use as a guideline.

7. Perform such additional duties as the Board of Directors may prescribe.
8. Upon completion of term as President, become a member of the Board of Directors and chair of the Finance and Long Range Planning Committee.
Section 2 - The Vice President shall:

1. Work under the direction of the President, and shall assume his/her duties in his/her absence or at his/her request.

2. Automatically fill a vacancy in the Presidency.
3. Serve on the Conference Committee and chair the Constitution or Bylaws Committee when such a committee is necessary.

4. Maintain a record of activities to pass on to successors to use as a guideline.

5. Perform such additional duties as the Board of Directors may prescribe.
Section 3 -  The Secretary shall:
1. Be responsible for the records of the Association.

2. Keep minutes of all regular and special meetings of the Association, Board of Directors and Executive Committee.

3. In the absence of the President or Vice President, call the meeting to order and preside until the election of a chairman pro tem, which should take place immediately.

4. Prepare and file in the minutes book a record of current Standing Rules, listing all motions of continuing action adopted at meetings.

5. Conduct correspondence requested by the President.

6. Serve on and assist the Nominating Committee in conducting the elections of officers and board members for the Association.

7. Maintain a record of activities to pass on to successors to use as a guideline.

8. Perform such additional duties as the Board of Directors may prescribe.
Section 4 - The Treasurer shall:
1. Be responsible for all Association funds and financial reports.

2. Present a budget for the next fiscal year for consideration and approval by the Board of Directors at the fall board meeting.

3. Receive and bank all funds due the organization.

4. Pay bills from officers, committee members, and staff when clearly authorized and when receipts for expenditures are attached. 

5. Disburse all funds as the organization may direct.

6. Give a financial report at each board meeting and the annual meeting.

7. Serve as a member of the Finance Committee. 

8. Maintain a record of activities to pass on to successors to use as a guideline.

9. Perform such additional duties as the Board of Directors may prescribe.
ARTICLE VII - Executive Committee
Section 1 - 
Members
The Executive Committee shall consist of the elected officers and the immediate past President, and oversee the daily affairs of the Association. 

Section 2 - 
Authority
1. The Executive Committee shall have the authority to act for and on behalf of the Board of Directors of the Association in emergency policy matters between meetings of the Board of Directors. Any actions must be reported on and ratified by the Board of Directors at its next meeting.

2. The Executive Committee shall administer contracts for staff and perform other duties related to oversight of staff.

3. The Executive Committee shall have such additional duties and responsibilities as established by the Board of Directors of the Association.


Section 3 - 
Meetings
1. The Executive Committee shall meet at least two times each year, or more often as needed.

2. Special meetings of the Executive Committee may be called by the President or at the request of the Executive Committee Members.

3. A majority of officers shall constitute a quorum.

4. Decisions of the Executive Committee shall be reached by consensus.

ARTICLE VIII - Committees
Section 1 - 
Standing Committees
1. The Standing Committees of the Association shall be: Nominations & Awards, Conference, Finance & Long Range Planning, Membership, and, Newsletter & Web Site. Duties of the Standing Committees shall be as follows, with other duties as assigned or approved by the Board of Directors.

a. The Nominating and Awards Committee shall secure the names of candidates for the Board of Directors and Officers of the Association and ensure that elections are held in a manner consistent with the Constitution and Bylaws of the Association; and, shall solicit nominations for KAEE awards, coordinate the selection process, arrange for procurement of awards and work with the conference committee to organize the award presentations at the annual conference. By showcasing outstanding environmental projects, programs, and       environmental educators in the Commonwealth, the Awards committee increases public awareness, interest, and knowledge of the field of Environmental Education.

b. The Conference Committee shall plan and coordinate the annual conference, selecting the date, site and theme, pending approval of the board.

c. The Finance and Long Range Planning Committee shall be responsible for planning and implementing policies and programs to ensure the financial stability of the Association and for revising and developing programs, strategies, and goals for the Association.

d. The Membership Committee shall develop and implement strategies to retain current members, recruit new members and expand the membership base. Promote environmental education through activities such as Get-a-Way Days, Resource Fairs, and other venues.

e. The Newsletter and Web Site Committee shall coordinate the writing, editing and printing of the newsletter and other publications, including the web site. We provide educational information to formal and non-formal educators through posting of resources on the web site and publicity in the newsletter.

2. The terms of committee membership and the chair of each Standing Committee shall be concurrent to that of the President.

3. Committee chairs shall maintain a record of activities to pass on to successors to use as a guideline and shall submit a report of activities at each board meeting and the annual meeting.

Section 2 - 
Ad Hoc Committee The terms of membership and chair of each Ad-hoc Committee shall be at the pleasure of the President, but in any case, shall expire at the same time as the term of the President.


ARTICLE IX - Ex Officio Representatives to the Board of Directors
Representatives of groups whose objectives are consistent with those of KAEE may be appointed as Ex Officio representatives to the Board of Directors
1. Ex officio representatives to the board, as defined by Robert’s Rules of Order 10th Ed., are entitled to all the privileges of board membership including voting rights. 

2. Ex Officio representatives shall be appointed and may be re-appointed upon approval of the Board of Directors. 

3. Terms of service as Ex Officio representatives to the board shall be concurrent to that of the President. 

ARTICLE X - Advisory Representatives to the Board of Directors
Individuals whose objectives are consistent with those of KAEE may be appointed as Advisory representatives to the Board of Directors, but do not hold the right to vote in matters brought before the board. 

1. Advisory representatives are encouraged to attend and actively participate in all meetings of the Board of Directors to provide information and guidance.

2. Advisory representatives are encouraged to hold membership in the Association and to serve on committees of the Association.

3. Terms of service as advisory representatives to the board shall be concurrent to that of the President. 

4. Advisory representatives shall be appointed and may be re-appointed upon approval of the Board of Directors. 

ARTICLE XI - Elections
Section 1 - Nominations
1. The Nominating Committee shall submit a slate of two (2) candidates, if possible, for each elective board position and office to be filled.

2. A slate of candidates shall be submitted to the Board of Directors and membership at least 30 days prior to the election date.

3. Consent of candidates to serve, if elected, shall have been secured, and candidates shall have been informed in writing of their duties and responsibilities prior to giving their consent to serve.

Section 2 - Election of Board of Directors and Officers
Board members and officers will be elected at the annual membership meeting. An absentee ballot may be requested from the Association Secretary and the completed ballot must be received by the Association Secretary seven days prior to the annual meeting.

Section 3 - Election Procedures
1. Election of the Board of Directors and Officers shall be conducted by secret ballot.

2. A ballot shall be prepared by the Secretary and Chair of the Nominating Committee.

3. A committee of three tellers shall be appointed by the President prior to the election.

4. A majority of votes cast shall elect.

5. It is a goal of the Association that the Board of Directors composition reflect the scope and diversity of its membership

ARTICLE XII - Amendments 
The Bylaws of this Association may be amended only by modified consensus of the Board of Directors of the Association. When consensus cannot be reached at a meeting, the item will be tabled until the next meeting of the full board of directors. If at the next meeting consensus still cannot be reached, the president may call for a vote which requires a two-thirds majority of those board members in attendance for an item to pass. 

Date of Adoption: 
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